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HUTEhI
What do Faculty Development
Programmes (FDPs) really offer?

MSFDA has been making efforts
to organize FDPs. On the other hand,
participants need to make a conscious effort
to decide whether to attend one or not. The
reasons why they may choose not to attend
are very much understandable. They have to
be away from routine and home for a week,
travel to some other city, not sure of the food
and stay and above all, nobody is going to
take off their workload for a week. They have
to go back and complete all of the pending
work alongside resuming the routine. If forced
to attend, then it furthers the frustration.
Then the natural question is, why take all the
trouble, what is the benefit of being a part of
the MSFDA programmes? Apart from the
utility value of the certificate, can I really
bring in any change in the classroom on what
is learned and how it is learned by students?
This theme is typically the thrust of all of
these MSFDA programmes. Extremely valid
questions, let’s ponder over these.

MSFDA offers around 40 different
kinds of programmes, each one with a unique
theme handled by the partners of repute and
resource persons who ensure to deliver their
best and something exclusive. The range is
too vast, technology, curriculum, pedagogy,
assessment to emotional well-being,
inclusivity, fine art and performing arts.

Apart from the focussed objective
of the theme of the workshop, these FDPs
add a lot of value too. It helps in building
a network among teachers from different
colleges, gives a break from the routine and
possibly offers some new and exceptional

learning experience. We would say, one of
the important outcomes of attending such
programmes is, these provide an opportunity
to think, think reflectively, think critically
and think futuristic about professional and
personal endeavours. For example, in one

of the programmes a participant asked,
“How do we recognize whether our action/
words indicate/project - ego, self-esteem

or arrogance”. In yet another programme
participant raised a question, “How teachers’
constraints be integrated with the workshop
themes”. In an art programme participants
discussed on, “what is the difference between
a scientist and artist” so on. Further, these
programmes also provide an opportunity to
view the educational landscape beyond their
immediate context since the participants are
from far and wide.

So, the editorial team members take
the pleasure of walking you through some of
the action scenes of these FDPs, action scenes
as in written form!

This newsletter, the third in its series,
contains articles by young writers who share
their experiences of programmes on yoga and
leadership development respectively. There
is an article that paints a picture of a serene
landscape of Sahyadri range as experienced
during the workshop on holistic education.

A fascinating article by Dr. Anand Nadkarni
highlights the need for desirable interaction
between students and teacher to dig deeper
into meanings of what we may otherwise take
for granted meekly. Finally, the photo essay
effortlessly grabs the attention of the reader
intended to take us through the journey on
vivid aspects of a college campus, a part of
the photography programme. Welcome, let us
engage in WARTA!
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On the path of
exploration

Dr. Anand Nadkarni

Founder, Institute for Psychological Health

We have a prayer for teachers of
Shikshak Prabodhini (SP). It is a Marathi and
Hindi adaptation of an English prayer.

‘God Grant me the serenity

To accept the things, I cannot change.
Give me courage

To change the things that I can

And wisdom

To know the difference.’

In Marathi:

I TTesUl 3T, ¢ IRBI O T
I v | 3g, YR @ s
TS [ Y6 372 A8 I Hl

S WAl HBAT ¢ T4l qar

In front of the selected students of
Shikshak Prabodhini, I started my interactive
session. “Let us start with our prayer”, I
said, and one of my teachers wrote it in neat
handwriting on the board.

“We need to understand the prayer
before we sing it ...”, I said, and read aloud
the text. I had not planned to speak about
the prayer. But during communication, if
get a chance to introduce any new learning,

I should not let go of an opportunity. So, I
decided to continue. We started discussing
the meaning of the prayer. The students were
coming up with interesting and valid remarks.
How often do we adults try to ‘teach’ the
meaning rather than letting them ‘discover’ it!

“Can we point out the keywords
in each line?”, I gave direction to the
proceedings. In line one, students marked

“HMAT - translated literally as ‘tolerating’.
Then through discussion it was pointed
out that the meaning was ‘accepting’. The
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emotional difference between these two terms
was exactly described by the students (all
adult readers, please note!).

In the second line, Fute was the
chosen word. “Which other word could

have fitted here?”, I asked. ‘F99a” came the
answer. We compared the two words, and

found that ‘& had an edge over ‘Fg==r.

The word ‘9T means ‘sharp edge’ in Marathi.
Wow, how wonderful... this had not occurred
to me before.

In the third line, “ARI-IAMR’ were
the keywords. We discussed how factors can
be classified as ‘within control’ and ‘beyond
control’. We took an example of a school
examination and listed the factors within
and beyond control. We decided that this
differentiation was very important and then
it could help us to focus on the factors within
control.

In the fourth line, after deliberations,

‘TSl T’ were chosen as the keywords. There
was an interesting discussion on how ‘my
realization’ is a key as against ‘others making
one realize’.

“We need to sing the prayer uttering
every word with its content echoing in our
mind. Otherwise, the prayer loses its power”.
I took the example of the Sanskrit prayer for
praising Goddess Saraswati; and how the last

words of the prayer - ‘f:31% SITe=IT 981’ - were
misinterpreted by the students. Everyone

laughed. The word “SIT€IT’ can be pronounced
in different manners. If pronounced in the
Marathi phonetics, it means a ‘fat person’,
and if pronounced with the Sanskrit phonetic
flavor, it means ‘inertia of the intellect’. The



prayer seeks blessings of the Goddess of

Knowledge to end ‘the inertia of the intellect’.

“What should be our psychological
disposition while praying?” I asked.

“Calm...”
“Focused...”
“With humility...”

Pat came the answers. Then I sang the
prayers line by line. They followed.

After we completed the singing, |
asked them, “What are the times when you
will sing this prayer?”

A flurry of responses followed... they
were interesting!
“Every morning...”

“Before going to sleep...”
“Before the exam...”
“Before a competition...”

I gathered all the responses. And then
came one.

“When I want to be with myself...”

The children will never let you down,
if you believe in them. Had I hurriedly gone
ahead, I would have missed this golden
response. Look, just look at it...

I pray “when I want to be with
myself...”

I have narrated this entire incident
because, in my opinion, there are messages
galore for us in this. When we, at times, talk
of the young generation with disdain and
frustration, we adults, teachers, and parents
forget that we have not practiced the art and
science of guiding, navigating the young ones

through an experience.

Singing a prayer is an everyday
experience. If we can guide and navigate them
through the intricacies of this experience,
we are creating learnings from it. That is the
essence of a “‘mentoring communication’. It
helps the student discover - unobstructedly -
the wonderful meanings behind an experience.
It does not rob the students of the joy and
thrill of exploring an experience but adds to it.

As a communicator, I can share with
you that those 30 minutes were as much an
experience of joy and excitement for me
as it was for them. [ may have the ability
to give a ‘full’ discourse on the meaning of
the prayer. But as a mentor, my abilities are
not for ‘flaunting’. My abilities need to be
dormant enough to let the students explore
and visible enough to give them the direction
that I want... this is a secret of mentoring
communication.

In fact, throughout the communication
I am practicing ‘empathy’. I am putting
myself in their shoes (this shoe has a sole - the
soul of thinking and the laces of emotions)
and coming out, then again going in, to come
out... This journey gives my communication
the sense of ‘timing’. It starts and ends
on exact notes. In a way, I am carefully
constructing the communication so that it
reaches a climax as | expected, and still, it has
that lovely element of creative uncertainty.
The whole experience at the end of it is
divinely refreshing... for them and for me!

This article has already been published

as a blog:
https://manogati.wordpress.com/2016/11/18/
understanding-intelligence-part-ii/
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“You don’t take a photograph, you make it”’- These
profound words by photographer Ansel Adams, come alive
in ‘Through the Lens’, an introspective journey within
academic spaces as narrated by the people who walk these
corridors everyday-faculty and students from universities
and colleges across Maharashtra.

Educational spaces can build
bridges and break hierarchies:
are we exploring these possibilities?

Natural disasters destroy books:
is only natural disaster to be blamed?

Perform or
‘know thyself’:
what is the
purpose?
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Delving into the rich tapestry of higher education, the exhibit
explores the politics, socio-economic challenges and student-teacher
dynamics, the exercise of creative and academic freedoms, and the
ignored aspects of institutional spaces. Despite being ubiquitous,
these narratives often remain in the periphery, seldom discussed and
often invisibilized.

MSFDA in collaboration with Photography Promotion Trust (PPT) introduces visual
storytelling programme to college faculty and students.

Online times:
together yet alone

In the curriculum:
why is sports termed ‘extra’ ?

Hal Eect AL

Peer learning:
when students take the lead
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Gospels from Garudmachi:

Nature as a catalyst to Leadership Programmes

Dr. Pandurang Barkale
Consultant, RUSA, Maharashtra

“Leave the road, take the trails”
preached the polymath Pythagoras. I was
tempted to temporarily relinquish the
humdrum path of office to follow the trail
of Garudmachi by choosing the Frostian
“less travelled by” road, hoping to make
“all the difference”. My association with the
SLQAC members featured me in the MSFDA
leadership programme involving the much
coveted outdoor-based experiential activities
that too at an idyllic place like Garudmachi.
The place which is situated in the midst of
evergreen forest, mountains and valley is a
natural, distraction free and pollution-free
adda to unwind, refresh, reflect through
outdoor-based experiential learning activities.

IQAC Directors of the Universities,
saddled with the herculean task of the quality
assurance are burdened with the back-
breaking task of the NAAC assessment of the
universities. IQAC Directors who are most
exposed to the state of university affairs,
have their turn to get exposed to the realm of
nature. Nature works as catalyst or a whetting
stone to get the best out of the human being
by sharpening their intellect in outdoor-based
experiential activities.

Deposited into a bus with baggage,
we reached before a colossal wooden door.
We were allowed inside the gate with our
baggage, leaving the bus behind and were
welcomed with tea-snacks. Tent-rooms
were randomly allotted accommodating five
to six persons. The rooms were ventilated
and diaphanous; discouraging the voyeurs
yet amply allowing eavesdropping. The
intellectual oscillation that happened during
the tent-stay was just an extension and
reflection of what was imbibed upon its
dwellers during the day. These ruminations
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were imbued with jokes, anecdotes, shayari
and gossips! I had a couple of tent-mates
from IQAC, Kavikulaguru Kalidas Sanskrit
University, Nagpur; who routinely conversed
in Sanskrit. “3=ed, =@M ftam” was the first
dialogue I got to hear in the morning. My
knowledge of good Sanskrit was as ancient
as Dr. Baldevanand Sagar reading “=wwfq amatg
gaam” on Akashwani during my boyhood
days!

The programme started with the
round of ‘self-introduction’ but much
different from the conventional way of
introducing self. It focused on the influence
of parents, grandparents in shaping the
psyche of a human being, certain attributes
that an individual genetically inherits certain
incidents/episodes in life that had convulsed
the convictions of the mankind for the
rest of their lives. When asked about the
schedule of the programme, the facilitator
blatantly said that there’s ‘no schedule’. The
real programme started with this flippant
reply. Life teaches us to be prepared for any
eventualities and so did this reply. Nothing
can be taken for granted as there are many
slips ‘between the cup and lips’.

Each outdoor activity was followed
by a debriefing and transference by Pushkraj
Apte and Shekhar Manelkar (stylish ancient
sages of gurukul clad in modern dresses)
in their quirky style. One morning, all the
participants were taken to derive pleasure in
‘pathless woods’, small trek around Tamhini
Ghat. Nature had forged the kinship among
the teammates from academically diverse
backgrounds. Besides the support and
assistance provided by trained Garudamchi
staff, the participants also took care of one
another while traversing down the slippery



“The antidote to exhaustion

isn’t rest. Its nature”- Shikoba

wilderness. While ascending each one of

us had come to the conclusion that it is not

the mountain that we conquer, we conquer
ourselves. Many had overcome their fear,
inhibition, diffidence and came “out taller than
trees” (Thoreau).

A leader was chosen for every group
activity and each group consisted of four or
five members. Through all activities it was
observed that:

* The individual talent of the leader is not
sufficient for the success of a group. Openness
to accept and implement good ideas from
amongst the team members is crucial, too.

» Leader’s persuasive ability to convince the
team about the devised strategy is his/her key
skill.

» Every time teams were made to compete
with their own self by asking them to perform
the given task in lesser time.

* None of the activities could be successfully
completed if the team did not think or act as a
unit.

The rules of disqualification in any activity
were kept rigid to imbibe the importance of
discipline.

* The magic of team work is that an ordinary
person of average abilities can also end up
performing extraordinary feat.

Returning home from the programme
was not an easy affair as most of us had
‘grown outside the puzzle’ and our ‘pieces
could no longer fit” (Cindy Ross).
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Yoga for Holistic Health

Manali Kadam
Executive Assistant, MSFDA

Recently, I had the privilege of attending a life-changing programme at the sub-centre of

Kavikulguru Kalidas Sanskrit University (KKSU) in Ratnagiri, where the profound wisdom of

yoga for holistic health was unveiled.
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Yoga: Beyond Asanas

The programme was a revelation,
emphasizing that yoga is far more than just
physical postures. While the asanas (physical
poses) are an integral part of yoga, this
programme delved into the broader aspects of
this ancient practice. Participants were guided
to understand the significance of pranayama
(breathing exercises), meditation, and the
philosophy behind yoga.

Mind-Body Connection

One of the keenest insights from
the programme was the intricate connection
between the mind and the body. Yoga, as a
holistic approach, recognizes that the body
and mind are interconnected. A healthy body
contributes to a healthy mind, and vice versa.
This understanding was imparted through
practical sessions that helped us experience
this connection firsthand.

The Healing Power of
Meditation

Meditation, a core component of yoga,
was a highlight of the programme. We learnt
that meditation is not about emptying the
mind but rather about focusing it. The practice
of meditation has the remarkable ability to
reduce stress, improve concentration, and
enhance overall mental clarity. In our fast-
paced lives, the significance of this practice
cannot be overstated.
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Philosophy and Lifestyle

The philosophy of yoga was another
enlightening aspect of the programme. We
explored the principles of karma, dharma and
the importance of living a life in harmony
with nature. These principles, as we learnt, are
not merely philosophical ideas but are directly
applicable to our daily lives. They serve as a
guiding light in making choices that promote
holistic health.

The Importance of
a Holistic Approach

The programme left an indelible
mark on all participants, highlighting that
holistic health is not merely the absence of
illness but a state of complete well-being.

It encompasses the physical, mental,
emotional, and spiritual dimensions of health.
Yoga, with its all-encompassing approach,
emerged as a powerful tool to achieve this
state.

The programme was an intense
journey of self-discovery and well-being. It
reminded us that the pursuit of health goes
beyond the physical; it involves nurturing the
mind and the spirit as well. The experience
not only deepened our understanding of yoga
but also empowered us to embrace a holistic
approach to health in our daily lives. As we
left the tranquil centre, we carried with us
a renewed sense of purpose and a heartfelt
appreciation for the holistic path to health and
well-being.
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